CASE STUDY: CONAC-SCOPSR
COMMERCIAL SUPPORT

China’s State Council Office for Public Sector Reform’s
CONAC (China Organizational Names Administration
Centre) relied heavily on Allegravita to develop and
execute a landmark deal in which 20,000 Chinesescript domain names of strategic importance were
reserved for Chinese government use.
Business development, international relations, commercial deal
support, advanced language analysis, public relations
China’s State Council, the national government’s paramount
governing body, utilizes the State Council Office for Public Sector
Reform (SCOPSR) to manage all payments flowing down to all
sections of China’s bureaucracy. A key unit of SCOPSR is the China
Organizational Names Administration Centre (CONAC), which is
responsible for managing thenaming all key infrastructure in China.
A Finnish company had won the rights to two new Chinese-script
top-level internet domains which, in English, mean “.online” and
“.chinese-website”. In 2014, it was very important to China’s government
to ensure that the domain names for all key geographical entities were
controlled by CONAC, however no law existed for the government
to have the rights to these key domains.

OUR PLAN:
Allegravita played the central role to help CONAC to identify the 10,000
most strategically important geographical names. The domains
include the names of every city in China with populations of over
200,000 people, all 3,000 counties, all provinces, all municipalities,
all Special Administrative Regions, and a number of key locations
such as mountains, and combinations of industries+geography.
This research and development project required approximately two
months of careful work by our expert team.

IMPLEMENTATION:
Following identification of the names, Allegravita led the negotiation
for acquisition of the domains. This project, led by Allegravita China
director Raymond Li and CEO Simon Cousins, required many late nights
in detailed discussions between CONAC and the Finnish company.
A very satisfactory outcome was achieved, with China’s government
making the acquisition at a deeply discounted cost, with very
favourable commercial terms.

RESULTS:
Through years of our founding partners’ ties to Chinese government,
Allegravita has developed and fostered powerful and strategic
partnerships.
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